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s a catastrophic financial shock rocked the nation in 2008, Fortune
magazine named Camden Property Trust, one of the nation’s largest
publicly traded apartment-home companies, the 50th best company to
work for.
As the Great Recession—also known as the Lesser Depression—continued,
Camden ascended the list, hitting No. 41 in 2009, No. 10 in 2010, and No. 7 in
2011 and 2012.
Ric Campo, chairman and chief executive officer of the Houston-based
company, says the company’s ranking on Fortune’s “100 Best Companies to
Work For” list came as a big surprise—especially given the fact that the company’s stock dropped from $80 to $16 a share following the stock-market crash
in 2008. Overnight, the S&P 400 company experienced $4 billion in losses.
“Our employees were really freaked out about what they were seeing on
CNBC and reading in the papers and how the financial crisis was going to
bankrupt a lot of companies,” says Campo, who oversees a company that operates 200 properties containing nearly 68,000 apartment homes across the
nation.
“Even though our stock-market price had dropped dramatically, our
fundamentals didn’t drop as dramatically. Part of my job was to convince our
people that things would be okay. During those dark days, when Lehman
Brothers went under in September 2008 and through May of 2009, it was really ugly. It was very important to communicate with people and tell them it
would be okay: ‘We know what we’re doing; you won’t have to worry about it.’
We did a lot of things to support our employee base.”
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"There is an old cliché: ‘When it comes to decision making, the
best thing you can do is make the right decision, the second
best thing you can do is make the wrong
decision, and the worst thing you can
do is make no decision.’ So, as a
dealmaker, I see a world of
opportunity, but I see
people sitting
on piles of cash
and doing
very little.”
Communication
Overseeing a company with 2,000
leasing agents, apartment managers,
landscape workers, and others, Campo
says he communicated to his employees
“in a very simple way to allow people
to feel good about the world.” When
Fortune named his company to the
list, Campo says, “it was really bizarre
because it was a really tough time for
the company and our employees.
“We eventually moved up to the
Top 10, and it was a function of how
we dealt with the crisis,” Campo says.
“We gave people practical solutions for
how to live through the crisis. They
were very simple things. We went on
a 16-city tour; we talked to people on
conference calls, told them not to read
the financial news, to turn off CNBC,
don’t listen to news about the stock
market going down and everybody
talking about how the financial world
was coming to an end.
“I told them to only focus on
things that you can have an impact
on, like your job, your family, and our
partners, and to get in the best health
of your life. Work out, lose weight, and
have fun. Those were practical messages that people took into account,
and it helped them get through that
time. That positioned us for recovery,
which we did really well in.”

Inspire Others
Now, as CEOs in Texas and
throughout the nation are once again
facing an array of daunting challenges
in 2013 and beyond, Campo says the
key to successfully leading companies
is to “inspire others to follow a common
cause for the greater good.”
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“If it’s good for me and it’s good
for my team, you create this circuitous
relationship between the individual
employee and the family as a company,
and you get incredible results,” Campo
says. “I think that’s where a lot of
CEOs fail to connect the dots. As long
as you make the common good good
for the individual, then they will focus
on that common good.”

Economic Recovery Could be Derailed
Campo’s advice comes as the nation’s precarious economic recovery
could be derailed by any number of
events—the “fiscal cliff,” war in the
Middle East, the cooling of the Chinese economy, or the 17-country Eurozone’s recent slide back into recession.
In a recent Congressional Budget
Office report, “An Update to the Budget and Economic Outlook: Fiscal
Years 2012 to 2022,” the authors
wrote that the outlook for the budget
deficit, federal debt, and the economy
are “especially uncertain,” largely
due to what is known as the “fiscal
cliff.” The term refers to more than
$500 billion in tax increases and
spending cuts set to take effect in
early 2013 unless President Obama
and Congress reach an alternative
deficit-reduction deal.
If these measures are implemented, the CBO estimates that the gross
domestic product will drop by 0.5 percent in 2013, causing the unemployment rate to rise to 9.1 percent. After
2013, the CBO predicts that economic
growth will pick up and the labor
market will strengthen—shrinking
the unemployment rate to 5.5 percent
by 2018.

“Moreover, if the fiscal tightening
was removed and the policies that are
currently in effect were kept in place
indefinitely, a continued surge in federal debt during the rest of this decade
and beyond would raise the risk of a
fiscal crisis (in which the government
would lose the ability to borrow money
at affordable interest rates) and would
eventually reduce the nation’s output
and income below what would occur
if the fiscal tightening was allowed to
take place as currently set by law,” the
CBO authors wrote.
Meanwhile, the federal budget deficit stands at $16 trillion, exceeding 70
percent of the nation’s GDP—a percentage not seen since 1950 in the wake of
World War II, the CBO authors wrote.
If the “fiscal cliff” tax increases and
spending cuts are allowed to go into
effect, the annual budget deficit would
shrink from $1.1 trillion now to $200
billion by 2022—and the total federal
debt would decline to 58 percent of GDP
that year, the CBO authors noted.
“If, instead, lawmakers maintained current policies by preventing
most of those changes from occurring—what CBO refers to as the ‘alternative fiscal scenario’—annual deficits
would average nearly five percent of
GDP over the next decade, and debt
held by the public would increase to
90 percent of GDP 10 years from now
and keep rising rapidly thereafter,”
the CBO authors wrote.
Despite this uncertainty, Ray Perryman, founder and CEO of The Perryman Group, wrote in a recent report
to the Dallas Regional Chamber that
Texas is likely to continue to outperform the nation.
“The Dallas area has been a major
source of new jobs over the past year,
with strong expansion across a number of sectors,” Perryman wrote. “As
long as the fiscal cliff can be avoided
through some reasonable action at the
federal level, The Perryman Group’s
most recent forecast indicates that
this relatively healthy expansion is
likely to continue.”
Although the Greater Houston
Partnership had not released its annual forecast by the time this issue of
NBIZ Magazine had gone to print, the
November issue of The Economy at a
Glance noted that the Houston area
“may create in excess of 90,000 jobs in
2012, one of the better performances
on record.”

Dealing with the Unknowns
The Fiscal Cliff

Given these realities, David Mahmood, chairman and founder of Dallasbased Allegiance Capital Corporation,
a middle-market investment banking
firm, says one of the biggest problems
CEOs are dealing with in the marketplace is the “unknown.”
“There is concern relative to a variety of things, first and foremost the fiscal
cliff,” Mahmood says. “What is going
to happen to the economy? Every CEO
recognizes that it’s one of the uncontrollable factors that exist. Nobody is good
enough to control the economy, but they
know they will be rewarded or victimized
by how the economy goes. Money doesn’t
get invested, nor does money flow, when
there is fear of the unknown.”
Currently, S&P 500 companies
are sitting on $900 billion.
“It truly is a cash mountain,”
Mahmood says. “There are huge, huge
amounts of money on the sidelines. It

isn’t that there aren’t opportunities
out there; it’s just that nobody is doing
anything. There is an old cliché: ‘When
it comes to decision making, the best
thing you can do is make the right
decision, the second best thing you can
do is make the wrong decision, and the
worst thing you can do is make no decision.’ So, as a dealmaker, I see a world of
opportunity, but I see people sitting on
piles of cash and doing very little.”
In 2013, Mahmood says, CEOs
will face a variety of other challenges
too. First, business leaders need to familiarize themselves with Obamacare,
also known as the Affordable Care
Act. The act is designed to reduce the
number of uninsured Americans and
offers “strong consumer protections”
and “new coverage options.”

Government Regulations
In addition to Obamacare, CEOs
will likely face increased government regulations following President

Obama’s re-election, Mahmood says.
“People have a good understanding of what President Obama’s policies
are going to be, and I think that just
adds surety and that knowledge is
going to help move people into action,” Mahmood says. “I think there
has been a great deal of inactivity and
now CEOs will be forced to make some
tough decisions.”
Tim Martin, the president of
Alpha Telecommunications Associates, Inc., a Houston-based company
that provides telecommunications
to businesses, agrees that the uncertainty created by the “fiscal cliff,” the
federal debt, high unemployment, and
Obamacare are the biggest challenges
CEOs will face in 2013.
“I was pretty blessed this past year,”
Martin says. “I don’t know if I had to
face any big challenges like other CEOs
in Texas. The biggest challenge, or
uncertainty, that we are dealing with is
the healthcare reform bill. We’ve heard
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all kinds of things [about] what is in it,
but we don’t know if there are things we
are not aware of. I’ve heard all kinds of
anecdotal things to beware of.”
Despite these challenges, Martin believes Texas’s booming energy sector will
help power the state’s economy in 2013.
“The oil and gas industry in Texas
helps protect the state from some of
the effects of a downturn, if you will,”
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Martin says. “People still drive their
cars and burn electricity. So we’re not
as dramatically affected as folks in
other parts of the country.”
In terms of advice to other CEOs,
Martin says the most important thing
is to “create our own opportunities in
our organizations and with our existing customers.”
“In my case, that’s either growing a

customer or helping a customer adjust
to a smaller-sized phone system,” Martin says. “It’s also important to make
sure you don’t lose even one customer.”

Obamacare
Patrick Duffy, president of Colliers International in Texas, a real
estate investment firm, agrees that
increased federal regulations and
Obamacare are two of the biggest
challenges CEOs will face in 2013.
“My health insurance premiums
are up about 40 percent in the last
two years for my employees,” Duffy
says. “I went to a demonstration on
the near-term impact of Obamacare
and left more confused than when I
went in. I found out that if my health
insurance is too good, I get fined.
Between the premiums going up and
the uncertainty about what the rules
are, at this point I’ve just made a decision to hire [people] on a part-time
basis so I don’t have to pay a full-time
payroll and health care. Until I understand the impact of all this, I’m not
going to add to my full-time payroll.”
Duffy is also concerned about the
impact of a potential war in the Middle
East and the 17-country Eurozone’s
recent slide back into recession.
“Right now, oil prices are under
control, but that could change in 10
seconds,” Duffy says. “The Eurozone
going into recession will have an impact on trade and demand for oil and
natural gas.”
Taken together, these issues
create a good deal of uncertainty for
CEOs, Duffy says.
“I think the key to making decisions in the near term is not to get
too far out over your skis,” Duffy
says. “We are in the business of managing risk. Without taking any risk,
it’s difficult to compete, but taking
too much risk in this environment
can put you out of business.”
As far as the nation’s soaring
national deficit, Duffy says he doesn’t
expect President Obama or Congress
to take meaningful steps to get the
debt under control—creating questions for CEOs as they navigate the
financial waters ahead.
“It’s a big problem,” Duffy says.
“The day (Federal Reserve Chairman)
Ben Bernanke stops printing money, interest rates will go way up. That’s how
we’ve been buying bonds. If interest
rates go up, that will have a negative

impact on our economy. I don’t see
these guys getting the spending under
control. Even with the spending cuts
they are talking about, these are
cuts in growth, not cuts in spending.
The debt will keep growing. Either
Bernanke continues to print money,
which devalues the dollar, or he stops
printing money, in which case the cost
of borrowing will go way up. Neither
one of those is a great scenario.”
Nevertheless, an optimistic person
by nature, Duffy says he’s “cautiously
optimistic” about 2013, expecting 1-2
percent GDP growth.
“I think the cost of doing business, my expenses, are going to go up
faster than my revenues, which means
I have to be careful in terms of taking
on new obligations,” Duffy says.
In his 15th annual global CEO survey
of 2012, “Delivering Results: Growth
and Value in a Volatile World,” Dennis M.
Nally, chairman of PricewaterhouseCoopers International, wrote that all CEOs
are facing “uncertain times.”
“Stories of strengthening economies, employment improvements, and
breakthrough products from some parts

of the world are offset by reports of natural disasters, government debt, regulatory changes, and political turmoil in
others,” Nally wrote. “While change
presents opportunity for some, most
businesses thrive on stability—and the
fact that this is elusive makes forward
plans increasingly hard to develop.
“No wonder that confidence is
down from what we saw last year. Yet
it’s still at a reasonably high level. Why?
Because despite the uncertainties, the
long-term trends that have encouraged
corporations to invest in the emerging
world, create innovation, and develop
talent remain firmly in place.”

Focus on Talent and Customers
To “deliver results” in 2013, the survey found, two-thirds of CEOs believe
their time is best spent devoting more
attention to developing “talent pipelines
and meeting with customers.”
“Four years into the financial crisis,
we find CEOs more grounded about
the risks and changing conditions for
growth,” Nally wrote. “The focus on
talent and customers today is a natural
‘next step’ towards establishing their

organizations in the markets where
they operate and building the trust
needed for the business of tomorrow.”
Ken Gunn, chairman and CEO of
The CEO Institute, says that “creating
the best team possible” by recruiting
and retaining good employees is vitally
important. It’s also important, Gunn
says, for CEOs to take the time to continually improve their skill sets—especially in today’s shifting world.
“I think it’s very important that
chief executives undertake continuous professional development—that
they commit themselves to continuous
learning,” Gunn says. “I think that’s
very important. They’ve got to make a
genuine effort to keep up to date, and
to keep developing and hunting the
skills that they need to successfully
run an organization.” N
An award-winning journalist at the Los
Angeles Daily News, the Press-Enterprise and
other newspapers for 20 years, Troy Anderson
writes for Reuters, Newsmax, Christianity Today,
Bankrate Insurance and many other magazines
and online publications. He lives in southern
California. For more information, visit
www.troyandersonwriter.com.
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