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The Green
Triple-Bottom
Line

F

or mid- to small-size business owners and even some
of you crazy-busy hit-thoserevenue-quotas sales people,
the bottom line is what
counts. No red ink allowed. Being
in the black is our goal. Today that
bottom line is changing, and so is the
color of the ink.
In today’s business world, the
bottom line is truly green (think
dollars). Mention the word “green” to
most people, and reactions may range
from tree huggers to electric cars. The
challenge of how to stay ahead of the
flow in the global marketplace is truly
a matter of green, now more than ever
before. To allow certain negative beliefs
around the word “green” may keep you
and your organization behind the flow.
The “green movement” first migrated into the business world around
30 years ago through the 3-Rs learned
in public education:
g Reduce
g Reuse
g Recycle

This migration then created the
new 3-Rs for business:
g Repurpose
g Reposition
g Recalculate
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These new 3-Rs are a direct
result of the mega-trend of business
sustainability. Of course, many businesses already consider themselves
sustainable after simply being in
business for countless years.

Repurpose
Many organizations believe
they’re in business to make a profit
or, to adhere to Peter Drucker’s belief,
“to create and keep a customer.” Yet
the ultimate purpose of business is
truly about serving the community.
Businesses that serve the community
well will benefit by repeat business
from their customers.
However, as Marcel Proust once
observed, “the true voyage of discovery is not seeking new landscapes,
but seeing with new eyes.” When
organizations change their paradigm
of why or their purpose in business,
this may also change how they look at
everything else.
Sustainability requires seeing
the same landscape (think environment) with different eyes, so that
it remains unchanged, or as close
as it was. This attitude could be
called “stewardship.” History offers
us countless examples of how to
be good stewards of the land, from

native Americans to many of the
farmers who understood the benefit
of crop rotation.

Reposition
Once an organization invests the
time to repurpose itself, then it must reposition itself within the marketplace.
Repositioning also speaks to
internal people and processes as well
as external ones. Possibly this new
second R is the most difficult, as it
is all about change. Attitudes of “We
don’t do that” or “That’s how we’ve always done it” will be major obstacles
to repositioning.

Recalculate
Finally, this third new “R” of
Recalculate is critical for measuring
all these changes. For, even in the
today’s green environment, money
still is critical. From the impact of
social media marketing to becoming
a “leaner” organization, to continuous process improvement, to allowing
gossiping at the water cooler, analyzing the measurable impact of all
organizational actions is necessary to
ensure long-term viability.
In days of yore, bean counters or
efficiency experts were viewed negatively by the workforce. However, with
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technology and an understanding
of the need to consistently document
actions from both people and processes,
recalculation is somewhat easier and
less intrusive than previously. Of
course, for some organizations and individuals, they may get bogged down with
“analysis paralysis” under this “R.”

Corporate Social Responsibility
Business sustainability through
the new Green Movement goes beyond just conducting business and
longevity, but integrates what’s become known as “corporate social responsibility” (CSR) into its organizational decision-making process. This
term may be unknown by many small
business owners, but its prominence
and awareness is growing daily.
There are many definitions for
CSR. One of the better ones comes
from the Kennedy School at Harvard
University, looking at corporate social
responsibility through a more strategic lens: “…encompasses not only what
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companies do with their profits, but
also how they make them…how companies manage their economic, social
and environmental impacts.”
For some organizations, corporate social responsibility is synonymous with:
g
g
g
g
g
g
g

Corporate citizenship
Social enterprise
Sustainability
Sustainable development
Triple-bottom line
Corporate ethics
Corporate governance

Overall, CSR is about the impact
of decisions made by the C Suite
leadership management team (corporate governance) and its department
managers regarding:
g People
g Processes
g Environment
The goal of these decisions is to provide sustainability to ensure profitability

in all three areas, thus simultaneously
creating a green triple-bottom line and
a triple competitive advantage.
Corporate social responsibility
is increasingly important because
the emerging workforce now evaluates a potential employer’s CSR.
Years ago, for most Baby Boomers,
this idea or concern wasn’t even on
the employment plate or “employee
wants checklist.”
In the 21st century, the workforce has changed and will continue
to evolve, especially as Baby Boomers
retire. Changes in the typical hiring
attitude have been documented by
various surveys.
One recent survey by a division
of AMP Agency revealed the following facts for Generations Y and X:
61% of Generation Y feel personally vested in making a difference in
the world.
83% trust companies more that are
socially/environmentally responsible.
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89% may switch brands if the second
brand is connected with a good cause
(provided price and quality are equal).
64% believe social/environmental
actions increase company loyalty.
56% would refuse to work for
a firm that is socially irresponsible.
Many organizations have already
been engaged in some form of business sustainability. Aligning sustainability to people and processes,
and then expanding it to include the
environment, provides for ongoing
efficiency and effectiveness; or, in
business terms, the new competitive
advantage.

Competitive Advantage #1 – People
People are what make any organization work. For without people,
everyday tasks would not be completed.
When people are aligned to
processes and the environment, this
reduces past challenges of reactive
management, fire fighting, and
repetitive behaviors and problems.

Now collaboration, effective teams,
engaged employees, innovation, and
proactive management become the
norm, not the exception.

Competitive Advantage #2 –
Processes
Processes are the means for people
to make an organization work. Yet
processes may create a “silo” or departmental mentality, where self-interest
becomes the driving behavior and
creates conflict with both internal and
external customers.
When processes are aligned with
people and environment, the organization realizes more effective supply chain
management, systems thinking as well
as speed. Processes are no longer viewed
as something separate or even unnecessary, but essential by all team members.

Competitive Advantage #3 –
Environment
With the establishment of the
Environmental Protection Agency in
1970, most businesses began to be

affected through ongoing compliance issues. As Congress passed
more laws, compliance became a twofold drain on corporate coffers and
competitive advantage.
Additionally, compliance created negative attitudes among the
workforce, from frontline employees
to C Suite management.
With operational costs continuing
to rise, organizations needed to improve
overall productivity while trimming
costs. Technology came to the rescue
with numerous solutions, including:
g
g
g
g
g

Telecommuting
Video-conferencing
Mobile devices
Energy monitoring
E-mail

These technological solutions not
only benefited the bottom line, but had
a positive impact on the environment –
less commuting via cars or airplanes,
reduced energy consumption, less
paper wasted.
As the C Suite executives to even
the non-employed small business
owners (meaning these firms have no
employees) conduct business in the
global marketplace, they will continue to analyze their decisions in terms
of impact to the environment. When
company actions are done correctly,
not only do profits improve, but the
organization is literally transformed.

Business Sustainability
The most significant transformational result of aligning people,
processes, and the environment is a
change in how organizations think.
Long-term growth is primary. This
realization fosters customer loyalty
through repeat business. Employees
believe the organization is truly a
steward of the environment while
still being profitable.
Now only one question remains:
what’s stopping you from achieving
the green triple-bottom line of business sustainability? N

Leanne Hoagland-Smith, executive consultant, corporate coach and author, helps
innovative leaders at all levels and in all
industries to dramatically improve their
teams’ results. What this looks like, and
why, differs for each firm, so a free strategy
session is offered by forwarding a request
to leanne@processspecialist.com.
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